
 

 

  

Business Planning Template 
 

Introduction 

 

A business plan is a roadmap that outlines your business goals, strategies, and tactics. This 

template will help you develop a comprehensive business plan. 

 

Business Planning Template 

- Business Name: ____________________________________________________________ 

- Mission Statement: ____________________________________________________________ 

- Vision Statement: ____________________________________________________________ 

Objectives 

- Financial objectives: ____________________________________________________________ 

- Marketing objectives: ____________________________________________________________ 

- Operational objectives: ____________________________________________________________ 

Marketing Analysis 

- Target market: ____________________________________________________________ 

- Market trends: ____________________________________________________________ 

- Competitor analysis: ____________________________________________________________ 

- Market size: ____________________________________________________________ 

- Growth potential: ____________________________________________________________ 



 

 

Marketing Strategy 

- Product/service offering: ____________________________________________________________ 

- Pricing strategy: ____________________________________________________________ 

- Promotion strategy: ____________________________________________________________ 

- Distribution channels: ____________________________________________________________ 

Operations Plan 

- Production process: ____________________________________________________________ 

- Supply chain management: ____________________________________________________________ 

- Logistics and distribution: ____________________________________________________________ 

- Quality control: ____________________________________________________________ 

Financial Plan 

- Revenue projections: ____________________________________________________________ 

- Expense projections: ____________________________________________________________ 

- Break-even analysis: ____________________________________________________________ 

- Cash flow projections: ____________________________________________________________ 


